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Action Confirm Stop Work Oraer 

EG&G Rocky Flats IS in receipt or vour letter dated March 7, 7 995, issuing a stop work 
order (SWO) for the Industrial Area Operable Units (IA OUs), 8, 9, 10, 12, 13, and ~ L I  

The SWO was agreed to by representatives or the Department or Energy (DOE), !he 
Environmental Rotection Agencv (EPA) ana the Cdorado Department or D~o l i c  Health and 
'-12 Eiwonnen (C3PHEl at a r;leerlnc 31 ? e  C-21 -J >c;,on Ts2m cn Fo>:,zp/ 5 ; 535 

1 ne main ouroose 0 1  !ne SWO is ,O SJsGenc worn 3n Inwag?ncy Agre5rrwr llAGi 
milestones penaing discussions regarding the reconrigurarion of tne IA OUs as part ol the 
negotiation of the Rocky Flats Cleanup Agreement 

W? agree that, give'; the current starus of the Rocky Flats Cleanuo Agreerneqt 
negotiations, and the priorirv Oi the reconripration olan ior rhe IA OUs it IS crudent to 
susDenc work a: ihis t~me on the aeveloomenc oi Tecnnical Memoranaa for 136 IA OUs that 
include ruil ciais Snaiysis ana risk assessmeit analysis However, we tee' ihat the 
susoension or exrsring anc upcoming plannea rela work icr these projects is 
counterproamive to the current ana ruture clean uo and remeaial objectrves within :ne 
Incusrrial Area a i d  the preseqt mcssion 0bjec;rves ior Rocw Flats 

I ?e reconiiguration Dlan lor tne IA OUs IS an integral oaK or i ne  P o c h  Fiats Cleanuo 
Agee7lz.n; resotiations with -he rec+iatorv sgeic 5s -.le IA CU olan inwl 5s 
C ~ Z V ~ \ O F ~ W L  ai new ana innovative amroac?es ,G ePtvircnriis:Pltal ,nves,lGE 
2ssessinenl ax! remetliation The plan ior reconrigura13n GI the Indus,rial Pres wnic~ was 
sJDmiiiec to the agencies on Novenoer d, 1994, mnrains recommendations ,or creation or 
new Operaole Unirs (OUs) based on rechnical and regulztory rrarneworks not on cnvsical 
assocratrons One recornmendatlor: ior an OU is the No Furlher Action (NFP) OU that 1s io 
be established through Vie prziiminary investiaation or the lnaustrial Area Tnis NFA QU 
will ultimately eliminate a sianrficant number of IndMdual Hazaraous Subszance Sites 
(IHSSs) [hat woula otherwise nave to be fullv investigated under the curreq: Interagency 
Agreenecit A c;it:cal factor :n acnieving successrul negooatlons on the reconfiguration plan 
vmh the regulators will be to Dresen: data that supports E w 'vriher action Gecision for 
these IHSSs Both the non-intrusive work that has been cornpieted ana the planned 
intrusive work for this fiscai year wili provide the n-ary surrace and suosunace data io 
justny these NFA IHSS's Currentlv, over thrrty percent OT the total lndustnal Area 
Operable Units have the ootential 0; failing into the final no action decision wnich will lead to 
permaneqt closure lncluaing the intrusrve ne!d work In the SWO could leopzrdne the 
carrent recmiigurauon plm negooaoons, and signficantfy delay the dean up 2nd closure 
process Tor ,he lnaustnal Area 

Aczi:ronallv, you: ofice has alacad Dr0nl-y on ideclmng 2nd imolemenano acceisratea 
C1" ,-re3 2 
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candideres for accelerated actions, reautres that a certain baseline ot inrormation be collected 
on that area Over the pas1 year, 'he IA OUs have comoleted only ii vew small portion 01 
the scope as required in the aoproved Phsse I RFVRI workplans Tor the IA OUs To date, 
the IA OU IHSSs have been cnaracterizeci ~rimarilv lor Sunace soil contimination within the 
IHSS boundaries Only limited subsumace investigation has been penormeci utilizing soil 
gas analysis Additionally, source characterization is underway mainly in OU 9 as part of 
the tank investigation The nature and exrent, however, or possible contamination IS 
essentially unknown for the IA OUs, making it very difficult to aaequateiy ioentify and 
quantiry possiole accelerated action sites, particularly Tor those sites that pose a risk and 
warrant earlv remediation 
is to coni,rm ana auantify the nature and exrent of contamination in the subsucace 
Acceleratea acrions, especially in the ouryears ( I e fiscal year 1996 ana 1997) will rely 
heavily on the data collected from the intrusive field work performed by the IA OUs The 
data will be quire irnoortant for acceleratea activitres This IS esoecially true Tor removal 
actions wnere the estimates Oi the aotential waste generation 2rs vitallv immnanr (e g 
unaercrounz z q h  2 f  rJipelirie -ernovas: -aairionzily, iqsss thzt O t n e f v m E  r'ere r;oL;nt 
(via process knowleage) io De au:re Denign mey, lollowing invesag~itoi, p-eve to have 
srgniricani coniaminaiion sresent Secenr exarnoles include the aiscoverv Oi niah levels OJ 
i CE contarninatea waste oils in the suosuriace in OU 13, and the previouslv thought "low 
risk" process WESie !arbs if i  OU t' wnicn have been found to contain signiricant Ieveis of 
both hazardous and raaioacave contamination 

The puroose OT the intrusive field work plannea for this summer 

- 

Enclosed, please ilnc E scirninaw IK-ID~CIS Analvsis associates wirh tns IP 3u SWC 
lncluaea are sene:a ~ i o ~ r ~ ~ i ~ a t l c  impar,+s as weti as indiviam 3L' croiecL srizcls 
IS ccrnrnixeg IC acnieving me goals set ou- DV DOE,RFFO for environmeirai restoration 
ana we are eager IS csntinx our involveTnew in the dialog as I T  relates IC :ne IA 00 SWO 
If yoc h a e  anL cues;ic?s 3- regutre env aditionai information please con1zc: E C 
Psterman Oi rnv star; E: e r e w o n  865s 
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Impacts Analysis 
Industrial Area Stop Work Order 

A 4ev :equlreiert ov!:nez in tSe SWC 1s :c oroviae lor e w m a  :he sua;:>{ ;Tic +iston/ or ail work acccm3Iisnsg la 
sate, are reaaily discemiole In oraer ro maintain project history ana ensure data continuir{ and quality (especially when 
the SWO is Iirtec) 11 is recommenaed that a core group or both EGaG stafi and subcontracted orojec: stan be retained ror 
:ne duration or the SWO It is in tne oest interes: or the orojec' to maintain a cor2 group or individuais wno cave intimate 
rcnowledge or the orojecL No amount or ?le aocumentation could reproduce WO years or hancs-on intensive technical 
work The core grouo Oi ,ndivicuals Drooosed for prsparing the final cocumentat40n or ine project are those individuals 
wno have the most history anc knowledge or the project events 

Other factors relating to programmatic impacts associated with the SWO include phasing out current field stan lease 
terminations, equioment return and inventory, etc In addition to close out ana ae-mobilization costs will be the eventual 
costs OT re-mooilizing the entire fiela enort sometime later during FY95 or into iY96 These costs include 

SE-MOBILIZ4TION OF C9RE AND SUBCONTRACTED FIELD STAF- 

An intangible egect of the SWO that will bear considerable imoact on the cost or re-mobilization is the cost or time lost to 
cvercomin~ of the "Roc',Y Flats inma" For examole internal requirements sucn as Ooeratronal Readiness Reviews 

c,,c c.2 -2cuiisc tc SE ;tcsenez C::er d i r x ,  x s ; s  lor re-nooiiizlnc JOLIO ilnc ucc slgnifictfit excinairurss ,zr =oc - ais Environneqral Tecqnology Sites (RFETS) soec:;lc training ooth lor EGZG and suoc3ntracLsa Rela teams Sases cn 
p a s  experience with trainina, ana aeoenaing uoon the sampling task required, it takes on average 3 to 6 months to ruliy 
:rain individuals for environmental projects so that they can samole at RFETS Some training classes are held on an 
qrrequent basis and wnen they are availaole there are limitea soaces and may reauire otner training classes to oe 
cmoleted orior 10 acceptance An examole or these are Zaaiaticn Worker I 1  tna confined soace entrv Tnis mers to :he 
-~-stz f i  cos1 or field activiry, [or examole scneaule aelav causea by irregular reauired traininc cycles, an unianiiiar 
3erson camoleting ana routina a Soil Disturoance Permit correc'ly +he first time a new team going through tne d~ilrtv 
clearance process, new oeople entering the Protectea Area 
'3' the samcie collection rate for :he first 30 days samoling activitv at zero, the 60 dav samole collec!ion rate io :/2 per 
samole OF day, ana the SO samoie collection rate to be, pernaos, at two samoles per day Having overcom the "Rocw 
- a s  ineniz :ne curient samoie c3ilecuan rate nas averagea 5 samoles per dav over 18 months (Rerer to Taoles 1 and 

- 

It coula be expemd the "Rocky Flats inertia' cmla account 

- 
- \  - 

YP aaditionai intangiole emc' or the SWO is the lac4 or availaoiliry or Health and Sarev Soecialists (HSS) Due '0 the 
unique requirements or RFETS onlv a site certified HSS can penorm soecific tasks reauired by all sampling errorts Tnesc 
irdividuals are certified by RFETS and due to a change in the reauirements, certification is becoming incretsingiy aiffcult 
io obtain EG8G currently has access to 5 HSSs for the IA OUs If the SWO becomes iUlly effective the HSS support 
along with the rest or the trained field staff will be 10s: due to reassignment by the subcontractor This may mean that the 
-c:cllber or simultaneous fieid acnvitles ,ha can be accomolisheo on a given dav will be imoaaea ana ultimatelv wid arfec- 
-ye overall project schedule 

The esbrnated cost or re-mobillzahon or field staff and core staff is shown on Table 3 Generally, the re-mobilKatIon IS 

cefined as proviaing the staff, training ana equipment requirea to complete the specifies requirements ar RFrlS 

For msbng purposes it will be assumed that 100% of the trained and expenenced s:aff both field and core group, and 
pemaos EGaG project personnel have been lost However, in the event the stoo work IS short in durabon. every effort Wtll 

=e made to return R F t r S  trained ana exoerienced personnel to the proled, 

-=3ftIC3Zi orccrtnmatic zeiavs 2s G ~ S J I +  cr :he S'NO f,?a:wiI have s,crificmt irozc' o r  t l c  & ou InVeSttgtilOn 
ccneduie will be atiriourec ta re" crcc,r2~eni l e a  times ;a secure 2 new sdocont;acXX ,or implemeitador; or the 
-2Taining field acavities In ,ne G Z S ,  nis nas dken aporoximately 3 2  months :O comolete all or che steps required Under 
?e current 7rocurement regulations VJth the imclecnentation OT a new intsgrating contractor, the time frame 
i W  secunng any new suocontracts csuid be rrorn 1 to as many a 6 months to comolete the procurement DroceSS 



The prooosed steos for re-mooilizing is as follows 

In addition to overall programmatic impacts there will be OU soecific moac's iiom imolemenration or the SWO These 
soecific impacts are listed beiow 

OU8 - 700 Area 

lmoacts that will occur in OU8 due to the current stop work order issued by DOE will incluae DU'I not be limited to 

Incomplete assessment or OU8 IHSSs and proposed accelerated ac:ion sites Without cornoletion of the remaining 
non-intrusive and intrusive field activities, it will De dificult io adequately identity accelerated action sites within OU8 

Delay in completion or the Non-Intrusive Technical Memorandum Development or rechnlcai memoranda will not 
occur, as outlined in the SWO Stopping the data summary and analysis activities Tor this oroject will ultimately delay 
the comoletion or the TM and subsequent recommendations for iuture stages or work 

Deiavs in irnolemeiting ,n iusive ;ielc work 3 v  incluclrS ins r,la:r,nss lleri wori In re SWC 12 c3Tpolerior 0 ,  ,hrs 
task will not o c c u  until SJC-I drne as re-moDilization can occur This coula t a e  approximatsiv 6 rnontns m e r  the SWC 
IS lirted 

OU9 - Oriainal Process WastelineslOPWL) 

Imoacts that will occur in OUC sue to the cJrrent Si00 work =mer issue3 Sy DCE wiil inciuae ZL, not be Iimirec :o 

Delays in rescooing the Droeline invesngation activities Prior to the issuance or tee SWO E3&G was in the process 
of rescoping tne rechnicai aoproacn ana overall scape to +he process waste pipeline invesriga:ion I ne st00 work wii! 
result in delavs in develooment Oi 2 rescooed pipeline investigation This iescooing erort invoivea reolacing :est Fit 
excavation io7 Dioeline invsstioaticr with less intrusive geoorobe samdrng In fac' the imorcve.re?* has been veroally 
acrees to DV c c  - r e ~ u i a  :-' xeqc,es 

- 

Delays to the oipeline T&; Vci 2 In addition to :he aelays In rescooing the pioeline ielc investigations, the 
aevelopment and suomirtd or the DraK ana Final Pioeline Technical Memorandum $1, Volurre 2 will also De arieczed 
by the SWO 

With the cessabon of aU intrusive field activities plannea for OU 9 a significant impact to selecting suitable sites for the 
OU9 accelerate0 aciions will result This is clue Dnmarvv to the ract that little aata is zvaiiable regaraing the nature ana 
extent or contamination associated with OU9 Delaying invesugttwe field work ana nol fullv cqaractenzrng the 
subsurrace conaitions, wiil result lost iime and money pursuing accelerated actions in areas where the extent of 
contaminahon may be much less than may be present elsewhere within the lndustnal Area - 

Delays in the preparahon Oi Technical Memorandum $2, Volume 1 This document will be aelayed and cznnot be 
preparea unbl completion or TMSl, Volume 2 

Delav in c3moieuon or ?has2 I RFdRI assessment worK Tne comolehon cI the reraining Stage i fiela InveStrgaUonS 
ana subsequent mare ac- vities will be aeiayec unbl sucn time as the SWO is lifted Tnis will include eventua! 
aevelopment or remeaial titernatlv/es and rnerhoaologies 



- 3elav I- zevelooment ai future Technical Memoranaa Due to the aoplicatian or the ob<ewational mproach that has 
Soel  scooted in OU1 C tuture ohases or work will be baseo on analysis or prior 5eld data and recsmmelaatlons basec 
on that G a t 2  u t n o u t  canoletion or TMSl anc the 5eevelcpment or the StacJe 1 Phase I I  workplan aaditional work 
oianrec! or tnis OU will be s,cniricantlv defayed 

O U I  2 - 4001800 Area 

Irnoac:s h a t  ~ v i l l  occur in O U i 2  cue to the current stcp work araer issued Sv DOE will incluae, oLt nor be limitea :o 

Delavs in completion or :he Final Phase I non-intrusive technical memorandum Tne Preliminary Orart technical 
memorandum (TM) summarizing the results Oi :he non-intrusive activities has been completed and reviewed internzlly 
In order to complete this document additional review and comment would be necessary to develop and complete the 
Final TM for agency and DOE approval 

Delay in ruture activities Bv aelaying completion of the non-intrusive TM this will further delay the recxnnendation 
and implementation ruture intrusive work based on the nan-intrusive TM 

Delay in completion of the Surrace Warer/Sediment samplino If the SWO IS to take errect immeaiately, :he inozc;s on 
E S a G  s suocmtrtc'or io errecwely comdete ihe sumce water ana ssdimen! sanoling woulo not 2Ilow thev G 
~ 3 7 3 1 ~  5 nis samoling tssd 1 P:S wouio zlso nave a zsrr; C V O ~  EYEC 8Gi 211 G I  'I;e IAOU ES ;I s :aL8 1s selrc 
callec,eo ana incluaeo in ezc i  OU non-intrusive TM 

- 

OU13-100 Area 

moac:s :rial will occur in OU13 due to the cgrrent stop work craer issued oy DOE will inciude, but nct oe limited 2 

3elavz in lnirial characierizsiion As in m e r  OU's, OU13 is Doorly characterized particularlv in the s u ~ s u r i a c ~  Tne 
recent aiscovery TCE contaminatea waste oils in OU12 would suoport this assemon Additional invesilgatiGn is 
rtcruired :c rulfy understand that nature ana extent Oi cmtamtnatron in OU13 

3 h e r  dekvs would be imoosed on OUiZ relative to scieaulina and human resources Sesources are was:ec ir w e  

- z I~IC:TIV aelay rnav reauirs acoirional trainin9 icr new reslacemenrs nereoy aKectlnQ projec: SC;IEQUISS 

I.==? 9 -  
__I - _ - I  c-eivs C L I  ai :he Ile c znc - ~ T O ~ I I I Z C  'a e. 'r zccitlcq drn msr in the r m k s  Oi :ne S J X ~ . , ~  -ac 2-c- :~sec 

e -  

Delavs in completion or the Final Phzse I non-intmsive technical memorandum Delays in comoletion or the Non- 
intrusive TM will ultimarely delav the later Sages or word 

OU14-Radioactive Sites 

Imoac:s &,at 3.ttlli occur in OU14 aue to the current si00 work order issued by DOE wlil include, but not be limitea tG 

Delays in initial characternabon Considerably more data needs to be collected rf we are to fully unders:and the nature 
and exent or contaminatron in OUl4 

Other delays would be imposed on OUl4 relatwe to scheduling and human resources Resources are wasted If we 
need to pull crews out ar the field and remobilize later In addition. turn over in the ranks of the subcontractors based 
an a lengthy aelay mav recluire aaditranaf traning rcr new reolaceqents, thereby arisctlng projec: scneduies 

Delavs in csmoiecior, c; GE 
inrrusive TM will ultimarev aeiav ,ne atec S G ~ S  or w r ~  

Completron ar final aata comoiiatton Sqnificant analytical aata remains ro oe assrmiiated into the RFErJS for later 
evaluahon Disconhnuiig wcrK on this project now coula jeooardize data continuiry and quality In the Utuie 

?a1 osass I n ~ n - ~ n c u s , v e  scmczi me';;crancum 2eiavs lr c ~ r c i e ~ i c -  CI 12 Van- 

- 



S k o  Wcrk Order Alternative Plan 

In an emr t  to enhance :he oositlve progress acnievea through tho oendina reconfiguration or the IA Operaole Unlrs an 
alternative plan is prooosed In Oraer to reconficure the IA into OUS wnicn r2dECi me redundancj ana oroviae Tor a more 
c ~ s ;  t r ; e ~ , ~ v e  zasis ,or s;uay ana snoriens +he sc'?eaule 'ransition aocumenfaticr irOm (he exisLlng S I X  3 U s  will GE! 
recuirea As ,naicatec in the Stop Work Oraer, his aocurneitation woula take the Torn or Dzta S u m y z r j  7eoor;s tNlfh 
Inlormation c3llec ec o aate w n  evaluarions ;Or recsniiguittion into [ne neiu olan IO: tne Incusmal 
S ~ , C U ~ O  oe evaluateg 
GrouD Triose lHSSs whlcn were samolea for aaditionar parameters ior adjacent ana overlao analysts will also provide 
invaluable inrornation lor the transition plan 

, 

E tc?  IHSS 
zlzcsnent inta the ye' to be ne;otiam GU oesicjnatlor Der 1172 8ocny Fiats Cleanuc \Ncricing 

It IS in the best interesi O i  the project to maintain the individuals who have the mosL nislorV on the IA As >an or the overall 
IA Droject an Integrate3 Field Samoiing Plan was develooea In preparadon Oi 'nis plan exrensive evaluation or the 
overlapping and aajacent indiviaual hazardous smstance sites (IHSS) was oenormed Tnis m o r t  is the first in 
aetermining the reconfiguration or the IA OUs The indiviauals involvea in the preparation of this plan have intimate 
knowledge or the background ana history of the IA IHSSs that can not be duplicated on paoer 



. 
- TABLE 1 

SUMMARY OF ESTIMATED SUBCONTRACTOR DEMC)BILlZATlON / RE-MOBILIaTION COST 

I I T2Si Extended I Notes/Cornrnents 1 

i 
I I 

I 
1 C G : ~  Star; Cwnobiiizaon 3 5 3  380 OG 

Fiek Sk- Oe-Mooiiiz2tior ..I 56 375 00 
F 1 e la S :a ri R e - hl o o i i i zz t io n 5 258 000 00 

c 

I ICore Sim Re-Mooilization , S 226 200 00 
I Eauiornenr Re-Mooilization s 2 ;  500 00 
t I SuDCClfl[ECtOr Re-Mooiiization I s 50 085 00 1 

I I  I 
ITOTAL i S 1,125,780 00 ' 

I 
I 

I I 



TABLE 2 
Estimated Subcontrac 3 r  De-mobilization Cos: 

I Task I Number of I Numcer or 1 Average I Extended I NoteslComments 

I 

I 
I 

- i FIELD STAFF DE-MOBILIZATION 
, 
IA  9e-Moo Driller NIA C J i  S 2215GO S 3 215 00 
!A !File Mat. Data W Q C .  Inv I 31 LO s 5 0 0 0  1 s 6 aoo on I 1 

D Decon/Rad Survey Equipment I 3 '  161 S 5 0 0 0  I S 2.400 00 I 

D IPersonnel lost io projec: I 3, 81 S 5000 ; S 1 200 00 I Exir interview/physical 
D 'Site/Projec: Closure/Record Trans I 2 801 S 5 0 0 0  1 S 8 000 00 1 

E IProject Closure I 21 81 S 5 0 0 0  j S 800 00 1 Exit interview/physicsl 
I I I I 

- - - -  --  , - 1  

'1 13 =ile Mgr, 3ata QNQC Inv JI  dc.l s 5000  I s 6 000 00 
I8 GPS-Locate/Survev Sarnole Pts I 2 20 s SO00 ' s 4 000 00 I 

I , I I 
'E  'aversee and direc: 5eld stari ae-mob 41 1601 S 6500 I S dl 600 00 I 

l Samole&Data rnanaaement trans ' 41 160i 5 6500 S dl 600 00 I , - -  - - - - - -  - - - -  
Dsta Comoilation/S remaining OUs 12' :20' S 65 00 , S 249,600 00 I I 

PPrqnnnPl l n ~ ?  tn R F r T S  nroiec' 3 ,  a i  5 6500 I s 1.560 00 ~Exitino & ECIUIO return 
1 - -  . -.--....-. .--- .- . ., - .  - -.-  - 

Summaw regam d OlJs 91 2201 S 6500 S I8720000 1 
i - r -  -- - - -  - - . . . . - 

I Personnel lost or iiFETS orojec: I 31 81 S 6 5 0 0  S 1 560 00 /Exiting & Eautc return 
rieIr-4 Artiwitv nl 117 li R I 6 801 2 6 5 0 0  I S 31.200 00 1 

I I I i 

I I I I 

1 I 

I I 
I I I I I I 

I 
I 

I 1 I I I I 

I 
i I  I 

I I A=7days  I I 
I ' B=14days  I 

I Note Actwry durauon coae provide the estrmate time frame for acwity to occur 
I I I I 
I I I ~ 

e ~ 

I 
I 

I I C = 30 to 45 a a w  
2 = Up to 60 days 
= = Gf2ZtS'  Jan  53 cays 

I 



Table 2 (cont ) 
Subcontractor Field Staff 

1 
I 

Task  1 Number of 1 Number 3 r  I Average I Extended I Nctes/Comnents 
I FTE 1 Hours I cost I Ccst I 

1 1 I ~. I 

F De-Moo Driller NIA 3 s 2 2 1 5 0 0  ^s Z 215 00 - 
2 ,File Mg: Data QA'QC Inv d LO s 5s 00 s 5 000 90 
5 File Mgt b r a  CNQC Inv d 110 S 5 0 0 0  5 3 000 00 

, 3  1GPS-LocatelSuwev Samole 3:s 2' LO/ s 5000  s 4 000 00 ' 
3 'Personnel lost tc xoject z! 2 ' s  5 0 0 0  5 2 $00 00 E m  Inrerview/ohys,cal 
S !File Mgt Data QNGC Inv 3 '  65 s 5 0 0 0  s : 2  000 00 
2 1Gi)S-LocatelSurvev Samole Pts 2' a0 S 5000  s 3 000 00 , 

$ 2  ,Personnel lost to projec' 3 31 S 5 0 0 0  I S 2 000 00 I Ex11 interview/physical 
, 3  I DeconIRad Survey Eauipment 31 761 S 5000 S 2,400 00 I 

i D ISite/Project CIosurelRecord Trans I 21 801 s 5 0 0 0 ' s  8 000 00 I 
c) :Personnel lost to orojec: 3; 8: S 5000 ' S  1,200 00 Exit interview/physical 
E Proiect Closure 2' 81 S 5000  i 5 8C)O 00 Extr interviewionysrcal 

1 

4 1  I 

I 
, 

I Note i I 
A = 7 Days I 

a = 14 Oays 
IC = 30 Days 
D = d5 Days 
E = 60 Dav s  I t 



~ 

- c  

Table 3 - 
Estinated Subccmtrac:or Re-mobilization Cost 

Code I FTE I HourslFTEI CostlHR I cost I 

?E MOBILIZATION O F  CORE SUBCONTRACTOR GROUP 

C ,?roiec' Stariinc I2 5 3 6500  S 390000 

C ;Train (RFETS) 12 4 7 1  5 6500  I S 31 98000 
C /Site oreview/Droject briefins I 12' 8i S 6 5 0 0  I S 6,24000 I 

I Rad Worker I I 12 I 

1 GE'IGEi lT 4 24 I / 
1 FiCRA 4 '  1 I 

I 

I 

I I 

I Fir Tesr 11 I I 
I Computer I I 0 '  I I 

E lSite SDeciiic H&S Training 12' 161 S 65 00 I S 12,480 00 
E  review WP/FSP/HSP/IMP I 121 601 S 55 00 I S 46 800 00 I 

I I I 

E RFETS ProcedureslOPIContr I 12' 1601 S 65 00 , S 124,800 00 

C ,Project Star5ng 12 51 $ 5000  1 S 3,00000 t 
C \Site previewloroject oriefing 151 81 S 5000 1 J 6,00000 
5 'Program oversight 151 81 S 5 0 0 0  I S 600000 I 

= I rain (RFETS) 15, 1001 S 50 00 I S 75 000 00 - -  
I - Raa Wower 24 1 

GET / G E q T  I I 2A I I I 

~ RCRA I I AI 

1 WSRlC I 8 I 

Core Logcer I I 8 1  I 

I 

I 

I I 

.r N a s z  G3qe.a c)r I C  

ZCT d 

, Decon / B u ~ ? r  I 3'  
! Fir Tesr I li I 

Cornouter 4i 

_I 

I I 

I 

I I I 

E /Site Soeafic H&S Training i 151 241 S 50 00 I 3 18,000 00 I I 

E I ProcedureslSOPNVP review / 151 401 S 50 00 I S 30,000 00 I 
160: 5 50 00 1 S 120.000 00 I E Jon the Jot; Training I 151 

~ - ~ 5 a ; o o r o o j  )-. S u i5totil:c os<%me-mo bil'2atii C ~ ~ 6 r d ' s b  i-r. 



Table 3 ( a n t )  
Estimated Subcontractor Re-mobilization Cos; 

Notes:Cornments TasK I Number of I Nurnoer or I Average Exlendea I 
I FTE I Hours/FTE 1-1 Cost I 

I 

RE-MOBILIZATION OF SUBCONTRACTORS I 

1 I I 

E ' P r e ~ a r e  SOW $1 401 S 5 0 0 0  s : 00030 I 
~~ 

~ [Distrioure RFF's 2' 2 4 ' s  5 0 0 0  I S 2 4 4 0 0 0  1 

E I ReviewlAward Suocontraccs 4 ,  361 S 5000  I S 7 2 0 0 0 0  1 
E I Mooiiization' I I I I S 3 12500 1 

AI 37, S 50 00 I S 7,400 00 I 

1 Rad Worker I dl 121 S 5000 I S 2 4 0 0 0 0  I 
I GET/GEFIT 41 241 S 5000 I S 480000  ! 
1 Fit Test 41 1 ;  S 5000 I S 20000 

E !Train (RFETS) I 

. 

E ISite Specific HaS Training I 41 161 S 6500 I S 4 16000 I 

E I RFETS ProcedureslOPIContr j 41 401 S 6500 I S 1040000 
I I I 

I i I I i I i 
1 Note Activitv duration coae proviaes the estimate time rrame ror actlvitv to o c c x  I 

A = T days I 

jC = 30 to A 5  aays , 

I E = Greater than 60 cavs 

t 

I 
1 ;B  = 1d days 

ID = Up to 60 aays I I 

I I 

I I I ! 



- L _- 
Table 3 (cant) - -" 

Core Subcontractor Staff 

'C \Site Specific H & S  Training I 121 161 S 6500 i S 12,480 00 I 
C 1 Review WP/FSP/HSP/IMP I 12' 601 S 6500 I S 46 800 00 
C I RFETS Proceaures/OP/Contr ~ 12' 1601 S 65 00 i S 124,800 00 I 

Re-Tobization Costs 
I Number of 1 Number OT Average Extended I NoteslComments b l  cost 

Task 
FTE I Hours 

_ A  



Table 3 (cont) 
Equipment 

I FTE I Hours I Cost I cos: 

I 

5000  S - GOO G'! --i 2 23 5 - 
r I Taler Set-Llo 
3 laentiiication ai GFE 3 

Oisposaoie S.eylars c2.S - 
' I Equipment and supplier I 31 20 s 5000 I s I2 000 00 
; C kauire Disoosaoles and I s 

2 401 S 5000 I S 4 coo 00 
S I ProDem Cmtrol/lnventort/ 1 I I S  I 

- - 
- . 

Rental I 

- ,  
I Tagging I it 401 S 5 0 0 0  S 2 o x  00 

I C  Suoport - Con tizcilna/PayroII I 21 801 S 5000 j S 8 000 00 I 
41 241 s 5000 I s 4 800 00 1 

1 1  I I 01 
1 D 1 Field Reaainess I 

I 



Table 2 (cant) 
Other Subcontractor 

Task 
-[I 

I N OteslComments Number or I Numoer or I Average I Extended 
FTE I Hours I cost 1 cos t  I 

4 ,- ?r?care SciW - 20 s 5000 s 8 000 00 
3 C)is,rioufe i i z?s  2c 5 5 0 0 0  S 2 400 00 

7 200 00 f i i a i ewAwara  Suxcnrrac s - 
2. I Mooilization' I S  3,125 00 I - A 27 s 5000 ; s 7 400 00 S Train (RFETS) 

Rad Worker A I  ; 2 ' S  5000 I S 2 400 00 I 
t A 241 s 5000 1 s 4 aoo 00 I GET / GEST 

Fit Test d' 

I 
- I 
L 

I 
I 

- - -  ,o 5 50 CC 5 

I 11 S 5000 I ~ 

I I I I I 

~ 

C Site Specific H&S Training 41 161 S 6500 I S 4 160 00 1 

C RFETS ProcedureslO PlCon tr 41 401 S 6500 ; S 1040000 I 
1 I $  

i -  

I 

I TOTAL 4s 49,885 00 
I I , ! 

I * Cost IS weightea average or aril1 rig mobilizarion 
\ I -  =. 
v -  - I 

-i = 7 Days 
B = 14 Days I I 

I C  = 30 to 60 Davs I I 


